PERMANENT RULE AMENDMENTS TO THE MISSISSIPPI STATE PORT
AUTHORITY HURRICANE PROCEDURES AS PART OF THE 1998
MISSISSIPPI STATE PORT AUTHORITY OPERATIONS AND PROCEDURES
MANUAL

Mississippi State Port Authority at Gulfport Hurricane Procedures
I. Introduction

This document is intended to establish guidelines and procedures for personnel at the
Mississippi State Port Authority at Gulfport (“Port Authority”) before, during, and after a
tropical storm or hurricane striking in proximity to the Port pursuant to the Mississippi
Emergency Management Law, §§ 33-15-1, ef seq., of the Mississippi Code. The
guidelines and procedures contained herein are not designed to handle every situation an
employee may encounter during a tropical storm or hurricane. Considering the
uncertainty and unpredictability associated with a tropical storm or hurricane, employees
are encouraged to use their basic common sense, personal experience, and discretion in
responding to specific situations. Accordingly, all guidelines and procedures contained
herein shall be exercised in the discretion of Port Authority employees regardless of
whether a particular provision purports to require or mandate certain action. The
timelines for certain guidelines and procedures expressed herein assumes that sufficient
notice of a potential tropical storm or hurricane is given so that such guidelines and
procedures may be utilized, which may or may not be the circumstance with any given
tropical storm or hurricane.

Besides this Procedure, the following associated policies and procedures apply:

1) Port Authority Terminal Tariff No. 5, as amended from time to time, or any successor
tariff;

2) Administrative Codes of the State of Mississippi; and
3) Port Authority Port Facility Security Plan.

Any conflict between these Hurricane Procedures and other agreements and regulations
should be referred to the Executive Director for resolution.

II. Oversight Responsibilities

The following are the general responsibilities of the Port Authority during a threat of a
tropical storm or hurricane striking near the Port:

1. Executive Department - Declare the emergency, coordinate intergovernmental
activities, keep Board of Port Commissioners and the Mississippi Development
Authority informed of all ongoing activities, and supervise overall emergency
activities.



2. Trade and Development - Establish a public information service, establish
communications with Port Authority customers and assess their needs, and coordinate
logistic services in support of recovery.

3. Finance & Administration - Maintain the Port Authority's overall administration
functions, human resource functions, and assist Port Authority employee family
members.

4. Operations & Maintenance - Maintain operations at the deepwater Harbor,
maintain communication with the U.S. Coast Guard, monitor weather channels and
stations and other broadcasts for notification of severe weather reports, implement
this Hurricane Procedure, prepare for the threat of the tropical storm or hurricane
striking near the Port, and report the status of the tropical storm or hurricane, and the
Port Authority’s preparations for same, to the Executive Director of the Port
Authority.

The official spokesperson for the Port Authority during any emergency is the Executive
Director.

II1. Conditions of Readiness

Hurricane Season begins on June 1% and extends through November 30". Hurricane
Conditions are set by the U.S. Coast Guard Captain of the Port (“COTP”), Mobile Area
of Responsibility, and are used to alert the maritime community to changes that may need
to be made in the port operations in preparation of an upcoming tropical storm or
hurricane. The COTP will provide Maritime Safety Information Bulletins (*“MSIB”) to
all port interest via fax or email whenever a tropical storm or hurricane is approaching or
may affect the Port.

The following designations will be used for describing the Port Authority’s Hurricane
Readiness Conditions:

Hurricane Condition Corresponding Coast Guard Classification  Approximate Time

5 N/A June 1 — November 30
4 WHISKEY 72 hrs prior to landfall
3 X-RAY 48 hrs prior to landfall
2 YANKEE 24 hrs prior to landfall
1 ZULU 12 hrs prior to landfall
Recovery After the storm passes

The U.S. Coast Guard (Mobile) will keep the Port Authority informed of the formation,
path, and threat of a Hurricane or tropical storm. Besides the U.S. Coast Guard, the Port
Authority will maintain contact with the Harrison County Civil Defense Office. A Port
Emergency Action Team (PEAT) within the Coast Guard has been established to monitor
and set storm conditions for the Port. The Port Authority will use the PEAT for assistance
in the implementation of the Port Authority’s hurricane preparations.



Prior to Condition 5 (the duration of hurricane season), tenants are requested to review
their own hurricane program, provide a copy of their program to the Port's Operations
Department, and to be alert for hurricane warnings. Tenants should secure all non-
utilized equipment and/or cargo in their respective leased areas during hurricane season.

IV. Condition-Related Preparation

As Hurricane Conditions are set by the Coast Guard, the Port Authority will make efforts
to notify tenants and customers so that appropriate action can be taken:

Hurricane Alert Condition Five (5) (Hurricane Season):

1. Every effort should be made by tenants and customers to secure or remove non-utilized
or non-essential equipment or products (e.g., pallets, gear, dunnage, etc.).

2. The Deputy Director, Engineering, will make arrangements as necessary, based on the
Deputy Director’s discretion, for emergency services and equipment to be made available
to the Port on a contingency basis.

3. The Deputy Director, Facilities, will make an inventory list of supplies, materials and
equipment which, in the Deputy Director’s discretion, are necessary to perform any and
all tasks called for in an emergency situation. The inventory list will be submitted to the
Port’s Finance and Administration Office for appropriate purchase.

4. The Deputy Director, Operations, will check the emergency communications
equipment to verify that it is in a ready condition.

5. The Trade and Development Department will prepare an emergency contact list with
the names and telephone numbers of key personnel to be distributed to the employees of
the Port Authority for use during the recovery phase.

Hurricane Alert Condition Four (4) (Hurricane force winds are possible within 72
hours):

1. The Operations Department will make efforts to notify tenants, stevedore companies,
vessel masters, owners and agents in the main harbor, and Port Authority personnel that
Condition 4 is in effect.

2. Port Authority employees will be assigned appropriate materials, equipment and
supplies. The Deputy Director, Facilities, will, as he or she determines, procure any
additional materials needed for the possible hurricane or tropical storm. The Finance and
Administration Department will prepare and proceed with any and all purchases for
supplies, materials and equipment deemed necessary in the event of a hurricane.

3. The Operations Department will prepare a list of expected vessel arrivals and sailings.
All expected vessel movements will be confirmed with the vessel masters, owners or



agents. Vessels and tenants should complete cargo operations within 36 hours prior to
the predicted landfall of the storm and be encouraged to leave the Port.

4. The Trade and Development Department will make efforts to notify the cargo interests
and tenants at the Port to remove sensitive cargoes from the Port to a safe location.

5. Tenants and customers should submit a plan to the Port Authority for securing and/or
removing equipment, containers and general cargoes.

6. The Deputy Director, Operations, will make efforts to contact the masters, owners and
agents of ocean-going vessels at the Port and request that same vessels be removed to a
safe haven. Masters, owners and agents of all ocean-going vessels and Coast Guard
regulated barges must advise the Coast Guard and the Port Authority of their intentions
and schedule for departing the Port. Vessels that desire to remain in Port must have
approval from the Deputy Director, Operations, of the Port Authority and provide a
heavy weather mooring plan to the Coast Guard for approval.

7. The Operations Department will make efforts to notify ship owners and agents,
Gulfport Towing and the Gulfport Pilot Association that any ocean-going vessel with an
estimated time of arrival at the Port of less than 72 hours prior to predicted hurricane
force winds should be directed elsewhere to seek shelter.

8. All cranes and conveyors will be secured with lashing.

9. A Command Center will be set up and manned in the Port Authority's Administration
Offices to monitor the progress of the storm and to be a clearinghouse for all
communications. Employees of the Port Authority and local emergency management
officials will be notified of the location of the Command Center.

10. The Administration and Finance Department shall prepare, as determined necessary
within the discretion of same Department, for evacuation of the Port Authority’s records.
Computers and related equipment will be removed from the Operation and Maintenance
buildings. Any transportation needed by the Administration and Finance Department for
evacuation of records and/or equipment will be arranged by the Operations Department.

Hurricane Alert Condition Three (3) (Hurricane force winds are possible within 48
hours):

1. The Operations Department will make efforts to notify tenants, stevedore companies,
vessel masters, owners and agents in the main harbor, and Port Authority personnel that
Condition 3 is in effect.

2. The Deputy Director, Operations, will, within his discretion, notify service providers
and contractors to stand by for contingent assignments at the Port and will distribute the

Port Authority’s vehicles and emergency equipment to assigned personnel as necessary.

3. No ocean-going vessel will be allowed into the Port after the setting of Hurricane



Alert Condition 3.

4. The Deputy Director, Operations, will make efforts to contact the masters, owners and
agents of ocean-going vessels at the Port and request that same vessels be removed to a
safe haven. Masters, owners and agents of all ocean-going vessels and Coast Guard
regulated barges must advise the Coast Guard and the Deputy Director, Operations, of the
Port Authority of their intentions and schedule for departing the Port. Vessels that desire
to remain in Port must have approval from the Port Authority and provide a heavy
weather mooring plan to the Coast Guard for approval.

5. Upon recommendation of the Deputy Director, Operations, and in consultation with
PEAT, the Executive Director may order vessels to evacuate the Port despite the vessel
master’s, owner’s or agent’s desire to remain in Port. If an evacuation is not ordered or a
vessel cannot evacuate, the Deputy Directors of Engineering and Operations, in
consultation with PEAT and the vessel's master, owner and/or agent, will establish a
storm mooring system for the vessel which must be approved by the Coast Guard.

6. The Trade and Development Department will make efforts to notify tenants and
customers at the Port to secure and/or remove their equipment, containers and general
cargoes.

7. The Maintenance Department will tape or board up the windows and glass doors to
the Port Authority’s offices.

8. Cargo operations will be ordered to end by the Operations Department of the Port
Authority prior to the entry of Condition 2.

9. The Deputy Director, Operations, or his or her designee, will make efforts to inspect
Port areas and finalize preparations for the storm. Refrigeration equipment in the chillers
and freezers will be secured within the buildings. Upon completion of the inspection and
any remaining cargo operations, the Deputy Director, Operations, or the Executive
Director will declare the Port closed to all personnel and vessels. The Harrison County
Civil Defense Center shall be contacted indicating that the Port is closed.

Hurricane Alert Condition Two (2) (Hurricane force winds are possible within 24
hours):

1. The Operations Department will make efforts to notify tenants, stevedore companies,
vessel masters, owners and agents in the main harbor, and Port Authority personnel that
Condition 2 is in effect.

2. The Mississippi Gaming Commission shall be notified that the Port has declared
Condition 2.

3. Emergency communications will be established between Harrison County Civil
Defense and designated Port Authority personnel. The Port Authority will man the
Communications Center at the Harrison County Civil Defense Center on a 24-hour basis.



4. It is anticipated that the Harrison County Civil Defense will require the evacuation of
all persons south of Highway 90.

Hurricane Alert Condition One (1) (Hurricane force winds are possible within 12
hours):

1. Emergency communications will continue with the Harrison County Civil Defense
Headquarters. The Harrison County Civil Defense Headquarters shall be provided names
of any personnel remaining at the Port, and the names of vessels and their owners, agents
and crews remaining on a vessel.

2. The Finance and Administration Department will contact all Port Commissioners,
officers, and employees to find out their availability for post-storm recovery actions. A
full list of names and telephone numbers of Port Commissioners, directors, and
employees will be supplied to the Port's representative at the Civil Defense Headquarters,
and the Port Authority Executive Director and Deputy Director, Operations.

3. It is anticipated that the Coast Guard will order that all waterways in the Mobile Area
of Responsibility be secured.

Hurricane Arrival:

1. The Port's designated representatives at the Harrison County Civil Defense
Headquarters are to maintain regular contact with key personnel of the Port Authority by
telephone or by cellular phone if possible.

2. All Port Authority officers and employees will comply with all directions provided by
the Harrison County Civil Defense Headquarters.

V. Administrative Offices and Other Port Authority Offices
Office Preparation:
The Mississippi State Port Authority administrative offices are at One Hancock Plaza,
14th floor, Gulfport, Mississippi. The Deputy Director, Finance, will be responsible for
securing the Port Authority offices at this location. Similar procedures should be

followed by all other Deputy Directors for each of their respective offices.

These suggested procedures are to be guidelines for office personnel in preparation for a
storm:

1. Desktops, shelves and work tables are to be completely clear of objects (paper and
desk items may be placed in desk drawers).

2. Computers and printers are to be moved away from windows, labeled, placed in double



plastic bags, and placed in interior office areas.

3. Telephones are to be unplugged, wrapped in plastic bags and stored in desks or file
cabinets.

4. Small personal objects (e.g., wall pictures, coffee cups, lamps, etc.) are to be stored in
desks or file cabinets.

5. File cabinets are to be moved away from exterior walls and if possible moved to an
interior area.

6. Office doors are to be closed.

7. Official documents, personnel files, agreements, contracts, permits, and other critical
Port Authority documents are to be placed in fire-proof cabinets.

8. All items being moved to interior arcas are to be clearly labeled for ease of
identification upon return to the offices.

9. In cases of forecasted Category 3 or greater hurricanes, Port Authority office
equipment located on Terminals will be placed in a marine container and moved to a
designated offsite location. The Deputy Director, Operations, will be responsible for
providing the Finance and Administration Department with a marine cargo container and
transportation for the evacuation of the office materials, supplies, and equipment.
Materials, supplies, tools, and equipment that may be necessary for recovery should be
evacuated to an offsite location.

VI. Aftermath and Recovery

Following a tropical storm or hurricane striking near the Port, the mission of the Port
Authority is to:

First, help local, state, and federal emergency agencies in the immediate protection of life
and safety of the public. Second, with the assistance of appropriate State and Federal
Agencies, reestablish commercial, deepwater cargo activities at the facilities of the Port.
Third, reestablish other business activities at the Port.

Following a hurricane or tropical storm striking near the Port, all employees of the Port
Authority will attempt to contact the Port Authority's Command Center within six hours
of the storm passing inland. All employees are expected to return to work as soon as
practical and feasible, but should exercise caution in traveling back to work. All
employees are needed as soon as possible for recovery efforts; therefore, employees
should attempt to contact the Port Authority Command Center for recovery effort
schedule information. Each employee will be provided with an emergency contact list to
use as needed prior to and after the storm.

The following recovery process will be followed for placing the Port back into operation:



1. The Port Authority personnel at the Harrison County Civil Defense Headquarters will
establish communications with the Executive Director, Deputy Directors, and the
Temporary Command Center.

2. The Executive Director, all senior Directors and consulting engineers will assemble at
the Port Authority’s Temporary Command Center as soon as possible following the storm
passing inland. Any member unable to travel to the Command Center will contact the
Center by telephone, if possible.

3. Communications will be reestablished with the Coast Guard COTP, Mobile, the Coast
Guard Aids to Navigation Office in Mobile and the Army Corp of Engineers in Mobile to
coordinate with PEAT and in consultation with the Gulfport Pilots’ Association.

4. The Operations Department and representatives will as soon as possible report to the
main East and West Gates at the Port. No one will be allowed to enter the Port Authority
without prior approval of a director of the Port Authority or the Harrison County Civil
Defense. Engineering and maintenance personnel will as soon as possible report to the
West Terminal Operations Offices for job assignments in conducting a full condition
survey of the Port.

5. When possible, a full condition survey will be made of all Port facilities and
navigation leading to and from the Port. The results of this condition survey need to be
transmitted to the Command Center immediately after its completion. The Port will be
reopened to inbound and outbound traffic at the completion of the survey and when the
Coast Guard and the Gulfport Pilot Association deem the channel safe for transit. Should
a tropical storm or hurricane restrict navigation in or around the Port, the Coast Guard is
to be informed so that a Notice to Mariners may be issued indicating same.

6. The Executive Director or his designee will establish contact with appropriate
Municipal, County, State and Federal authorities to seek assistance for early reactivation
of the Port and to offer assistance when possible.

7. A special meeting of the Board of Port Commissioners will be called when practical to
review damage reports and plans for restoration of Port operations.
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Mississippi State Port Authority at Gulfport Hurricane Procedures
L._Introduction:

Due—to—its—location—on—theGulf of Mexico; This document is intended to establish
guidelines and procedures for personnel at the Mississippi State Port Authority at

Gulfport (hefeﬂ%fefeﬁred—te—as%%“Port Authonty” er——'llleﬂ-ef—Gul-fpeﬂl)—ls

L2t i nnel) before durlng, and
aﬁer a troplcal storm or hurrlcane st:rlkmg in pr0x1m1ty to the Port ef Gulport—\We-have
not-designed-these-procedures-pursuant to the Mississippi Emergency Management Law,
§§ 33-15-1, et seq., of the Mississippi Code. The guidelines and procedures contained
herein are not designed to handle every situation an employee may encounter during a

tropical storm or hurricane. While-these-procedures—set—forth-specific—instructions—for
restrieting—Port-aceess—and-insuring properresponses Considering the uncertainty and

unpredictability associated with a tropical storm or hurricane, employees are encouraged
to use their basic common sense and, personal experience, and discretion in responding to
specific situations. Accordingly, all guidelines and procedures contained herein shall be
exercised in the discretion of Port Authority employees regardless of whether a particular
provision purports to require or mandate certain action. The timelines for certain
guidelines and procedures expressed herein assumes that sufficient notice of a potential
tropical storm or hurricane is given so that such guidelines and procedures may be
utilized, which may or may not be the circumstance with any given tropical storm or
hurricane.

Besides this Procedure, the following associated policies and procedures apply:

1) MSPA Port Authority Terminal Tariff No. 4; 5. as amended from time to time, or any
successor tariff;

2) Administrative Codes of the State of Mississippi; and

3) -MSPA-Operating Procedures; Port Authority Port Facility Security Plan.

sion Rulesand Ressations

Centfliets Any conflict between these Hurricane Procedures and other agreements and

regulations should be referred to either-theExeeutive Director-or-Deputy the Executive
Director for interpretation resolution.







The following are the general responsibilities of the Mississippi-State Port Authority
during a threat of a tropical storm or hurricane striking near the Port ef-Gulpert:

1. Executive Department - Declare the emergency, coordinate intergovernmental
activities, keep Board of Port Commissioners and the Mississippi Depaﬁmem—ef

Eeconomie-and-Community Development Authority informed of all ongoing activities,
and supervise overall emergency activities.

2. Business Trade and Development - Establish a public information service,
establish communications with Port Authority customers and assess their needs, and
coordinate logistic services in support of recovery.

3. Finance & Administration - Maintain the MSPA Port Authority's overall
administration functions, human resource functions, and assist Port Authority
employee family members.

4. Operations & Maintenance - Maintain operations at the deepwater Harbor and-at
the-Commereial-Small-Craft Harbor—Menitor, maintain communication with the U.S.
Coast Guard, monitor weather channels en—VHE frequeneies and stations and other
broadcasts for notification of severe weather reports Prepare, implement this

Hurricane Procedure, prepare for the threat of the troplcal storm or hurricane strlkmg
near the Port 35 e ;

community, and the Port Authority’s preparations for same, to the Executive Director
of the Port Authority.




The official spokesperson for the Port Authority during any emergency is the Executive
Director.

I11. Conditions of Readiness

Hurricane MeFFG&ndMMkFW&(é)—”Phi&emadmea—w—the—ﬂeﬂnaHeadmess—eeﬂdm%ﬂ
—thfeugh—N&vembeH ¥ Season begins on June

1* and extends through November 30"™. Hurricane Conditions are set by the U.S. Coast
Guard Captain of the Port (“COTP”), Mobile Area of Responsibility, and are used to alert
the maritime community to changes that may need to be made in the port operations in
preparation of an upcoming tropical storm or hurricane. The COTP will provide
Maritime Safety Information Bulletins (“MSIB™) to all port interest via fax or email
whenever a tropical storm or hurricane is approaching or may affect the Port.




The following designations will be used for describing the Port Authority’s Hurricane
Readiness Conditions:

5 N/A June 1 — November 30
-4 WHISKEY 72 hrs prior to landfall
3 X-RAY 48 hrs prior to landfall
2 YANKEE 24 hrs prior to landfall
1 ZULU 12 hrs prior to landfall
Recovery After the storm passes

The U.S. Coast Guard (Mobile) will keep the Port Authority informed of the formation,
path, and threat of a Hurricane or tropical storm. Besides the U.S. Coast Guard, the Port
Authority will maintain contact with the Harrison County Civil Defense Office. A Port
Emergency Action Team (PEAT) within the Coast Guard has been established to monitor
and set storm conditions for the Port ef Gulfpert—To—assure—that—-wehave—quality
e&mm&meaﬂeﬂs—the—%ssassqppi—&ate- The Port Authority will use the PEAT for
assistance in the implementation of these—procedures: the Port Authority’s hurricane

1:_)1'8[23['3’[10118

m—eﬁeevt—m—th&&m&éwe—m-l-l—mqueﬁ Pnor to Condmon 5 (the duratlon of humcane

season). tenants are requested to review their own hurricane program, provide a copy of
their program to the Port's Operations Department, and to be alert for hurricane warnings.




GeHpors Tenants should secure all non-utilized equmment andfor cargo in their

respective leased areas during hurricane season.

HIIV. Condition-Related Preparation

As Hurricane Conditions are set;-tenants—and-users—will-be-notified-by—fax—and-will-be
requested—to—take by the Coast Guard, the Port Authority will make efforts to notify

tenants and customers so that appropriate action can be taken:

Hurricane Alert Condition Five (5) (Hurricane Season):

1. Every effort shall should be made by tenants and customers to remeve-or-secure-any
petential{lying—debris secure or remove non-utilized or non-essential equipment or

products (eg pallets gear, dunnage etc.). the—Port—Autherity's- Maintenance

maﬁagemem-Deputv Dlreetor Engmeermg, will make arrangements as necessary, based
on the Deputy Director’s discretion, for emergency prefessional services and equipment
are to be made available to the Port on a contingency basis.

3. ThePert-Engineer—will-insure-that-The Deputy Director, Facilities, will insure-that

make an inventory list of supplies, materials; and equipment which, in the Deputy
Director’ s dlscretlon are necessary to de perform any and all tasks called for in

ma%eﬂa}s—vaﬂd—eq&kpmem—te—%&e%hieﬁ—llfseal—gfﬁeef an_emergency situation. The

inventory list will be submitted to the Port’s Finance and Admmlstranon Oﬂ'lee for
approprlate purchase inven : i -

4. The-Chief-Wharfinger The Deputy Director, Operations, will check the emergency
commumeatlons equ1pment to msua:e erify lhat it is m a ready condmon B&smess

5. The Trade and Development Department will prepare an emergency contact list with
the names and telephone numbers of key personnel to be distributed to the emplovees of
the Port Authority for use during the recovery phase.




Hurricane Wateh Alert Condition Four Either (4) (Hurricane force winds are
possnble within 72 hours &r—a—'FFepieal—DepEeMI—Stem—er—Himwane—mayufefm

Geﬁdmen—Feur—H—eﬁfeet— The Operatlons Department w1ll eeﬂ%&et—S%evedefe
Cempantes-and—Vessel-Masters-of-any-deep-drafi—vessel make efforts to notify tenants,

stevedore companies, vessel masters, owners and agents in the main harbor, and Port
Authorlty personnel thal a—Hume—&ﬂeJMa%eh Condltlon 4 1s in effect When—all

AuthOI’lt}j employees 1lI be a551gned appropriate materlals eqmpmenl and supplles The

1 DeputyE—xeeu%i—ve—D&ee%er—eﬁan-}hrepaﬂLmateﬁals—aﬂd
P H HO i at hie 4 3 i = = +Hh H e reEen

P—ufehases—ef Dlreclor, FaCIIItICS, will, as he or she determmes, procure any additional
materials needed for the possible hurricane or tropical storm. The Finance and

Administration Department will prepare and proceed with any and all purchases for
supplies, materials; and equipment deemed necessary in the event of a hurricane.

3. The Operations Department will prepare a list of expected vessel arrivals and
departures sailings. All expected vessel movements will be confirmed with the Vessel
Masters-er-Agent- vessel masters, owners or agents. Vessels and Fenants-are-to tenants
should complete cargo operations within 36 hours prior to the predicted landfall of the
storm and be prepared encouraged to leave the Port.

4. The-Chief-Wharfinger The Business Trade and Development Department will make
efforts to notify all- the cargo interests and tenants at the Port to remove sensitive cargoes
from the Port to a safe location.

5. Tenants and customers should submit a plan to the Port Authority for securing and/or
removing equipment, containers and general cargoes.

EvacuationPlan: The Deputy Director, Operations, will make efforts to contact the
masters, owners and agents of ocean-going vessels at the Port and request that same
vessels be removed to a safe haven. Masters, owners and agents of all ocean-going




vessels and Coast Guard regulated barges must advise the Coast Guard and the Port
Authority of their intentions and schedule for departing the Port. Vessels that desire to
remain in Port must have approval from the Deputy Director, Operations, of the Port
Authority and provide a heavy weather mooring plan to the Coast Guard for approval.

GGHQ-M-I-SS-I-OHEFS‘ The Operatlons Denarlment will make efforts 1o I]OTlfV Sth owners and

agents, Gulfport Towing and the Gulfport Pilot Association that any ocean-going vessel
with an estimated time of arrival at the Port of less than 72 hours prior to predicted
hurricane force winds should be directed elsewhere to seek shelter.

8. All cranes and conveyors will be secured with lashing.

9. A Command Center will be set up and manned in the Port Authority's Administration
Offices to monitor the progress of the storm and to be a clearinghouse for all
communications. Emplovees of the Port Authority and local emergency management
officials will be notified of the location of the Command Center.

10. The Administration and Finance Department shall prepare, as determined necessary

within the discretion of same Department, for evacuation of the Port Authority’s records.
Computers and related equipment will be removed from the Operation and Maintenance

buildings. Any transportation needed by the Administration and Finance Department for

evacuation of records and/or equipment will be arranged by the Operations Department.

Hurricane Wateh Alert Condition Three (3) (Hurricane force winds are possible
within 48 hours):

1. Faxes The Operations Department will make efforts to notify tenants, stevedore
companies, vessel masters, owners and agents in the main harbor, and Port Authority

personnel that aHurrieane—Wateh Condition 3 is in effect. Stevedore-companies—and
Vessel-Masters-will be-notified-byradic-ortelephone-

2. The Deputy Exeeutive Director, Operations, will, within his discretion, notify service
providers and contractors to stand by for contingent emergeney assignments at the Port of
Gulfpert; and will distribute MSPA- the Port Authority’s vehicles and emergency
equipment to assigned personnel as necessary.

3. No ocean-going vessel will be allowed into the Port after the setting of Hurricane Alert
Condition 3.

tugs;-and-other-small-craft removed-to-a-safe-haven: The Deputy Director, Operations,
will make efforts to contact the masters, owners and agents of ocean-going vessels at the
Port and request that same vessels be removed to a safe haven. Masters, owners and
agents of all ocean-going vessels and Coast Guard regulated barges must advise the Coast




Guard and the Deputy Director, Operations, of the Port Authority of their intentions and
schedule for departing the Port. Vessels that desire to remain in Port must have approval
from the Port Authority and provide a heavy weather mooring plan to the Coast Guard

for approval.

and—Fm&nee—Dep&%mem—evaeuaﬁeﬂ- Upon recommendatlon of the Deputy Eaeeeum
Director, Operations, and in consultation with PEAT, the Executive Director wi# may

order vessels to evacuate the Port—H-#e despite the vessel master’s, owner’s or agent’s
desire to remain in Port. If an evacuation is not ordered or a vessel cannot evacuate, the

Deputy E—xeeumte—&feetor-and—(;lﬂef—\ﬂ&m:ﬁnger Directors of Engineering and
Operations, in consultation with PEAT and the Vessel's-Master vessel's master, owner

and/or agen 3 wnll establlsh a storm moorlng system for the vessel aﬁd—est&bhsh—&steﬁﬂ

Development Department will make efforts to not@ tenants and customers at the Port to

secure and/or remove their equipment, containers and general cargoes.

7
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shelte&*—el—se%efe- The Mamtenance Department w1ll tape or board up a:l-l the wmdows
and glass doors to MSPA the Port Authority’s offices.

operatlons w1ll be ordered to end by the Ooeratlons Department of the Port Authority
prior to the entry of Condition 2.

eargoes: The Deputy Dlrector Oneratlons or his or her designee, wsll make efforts to
inspect Port areas and finalize preparations for the storm. Refrigeration equipment in the
chillers and freezers will be secured within the buildings. Upon completion of the
inspection and any remaining cargo operations, the Deputy Director, Operations, or the
Executive Director will declare the Port closed to all personnel and vessels. The Harrison
County Civil Defense Center shall be contacted indicating that the Port is closed.
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Hurricane Warning Alert Condition Two (2) (Hurricane force winds are possible
within 24 hours):

m—m—eﬁfeet— The Operatlons Department Wlll make efforts to notlf)j tenants, stevedor

companies, vessel masters, owners and agents in the main harbor, and Port Authority
personnel that Condition 2 is in effect.

2. The Mississippi Gaming Commission shall be notified that the Mississippi-State-Port
A&t—hﬂ-ﬂ%—i—@uﬁp&ﬂ Port has declared a—Hurma-ne—“La-ang Condltlon Fweo: 2.

saﬁe—leea&e& Emergency communications shal w1ll be estabhshed between Hamson
County Civil Defense and designated Port Authority personnel. The Port Authority shall
will man the eemmunications—center Communications Center at the Harrison County
Civil Defense Center on a 24-hour basis.

epefaﬂen—net—eﬂéed— It is antlcmated that the Harrlson Countv le Defense w11] requ1re
the evacuation of all persons south of Highway 90.
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Hurricane Warning Alert Condition One:—(1) (Hurricane force winds are possible
within 12 hours):

Emergency communications will continue with the Harrison County Civil Defense
Headquarters. The Harrison County Civil Defense Headquarters shall be provided names
of any personnel remaining at the Port ef-Gulpest, and the names of vessels and their
owners, agents and crews remaining inside-the-Pert on a vessel.

Gulﬁpeﬂ—fs—seeufe- The Flnance and Admlmstratlon Department w1ll contact alI MSPA
Port Commissioners, officers, and employees to find out their availability for post -storm
recovery actions. A full list of names and telephone numbers of Port Commissioners,
effieers directors, and employees will be supplied to the Port's representative at the Civil
Defense Headquarters, and te the Deputy Port Authority Executive Director and
Exeeutive Director Deputy Director, Operations.

antlcmated thal the Coast Guard w111 order that all waterways in the Moblle Area of
Responsibility be secured.

Hurricane Arrival:

1. The Port's designated representatives at the Harrison County Civil Defense

Headquarters are to maintain regular contact with the-Deputy—ExeecutiveDirector-and
Exeeutive-Direetor key personnel of the Port Authority by telephone or by cellular phone

if possible.

2. All MSPA Port Authority officers and employees will comply with all directions
provided by the Harrison County Civil Defense Headquarters.



12

VY. Administrative Offices and Other MSPA Port Authority Offices

Office Preparation:

The Mississippi State Port Authority administrative offices are at One Hancock Plaza,
14th floor, Gulfport, MSTt-is-unlikely-that-a-storm-would-severely-damage-these-offices:
+he-ChiefFiseal-Officer Mississippi. The Deputy Director, Finance, will be responsible
for securing the Port Authority offices: at this location. Similar procedures should be
followed for—etherMSPA—Offices by all other Deputy Directors for each of their

respective offices.

These suggested procedures are to be feHewed—by guidelines for office personnel in
preparation for a storm:

1. Desk—teps Desktops, shelves and work tables are to be completely clear of objects
(paper and desk items may be placed in desk drawers).

2. Computers and printers are to be moved away from windows, labeled, placed in double
plastic bags, and placed in interior office areas.

3. Telephones are to be unplugged, wrapped in plastic bags and stored in desks or file
cabinets.

4. Small personal objects (e.g., wall pictures, coffee cups, lamps, etc.) are to be stored in
desks or file cabinets.

5. File cabinets are to be moved away from exterior walls and if possible moved to an
interior area.

6. Office doors are to be closed.

7. Official Deecuments;Personnel-Files,—Asreements—Contracts—Permits documents

personnel files, agreements, contracts, permits, and other critical Port Authority
documents are to be placed in fire-proof cabinets.

8. All items being moved to interior areas are to be clearly labeled for ease of
identification upon return to the offices.

9. In cases of forecasted Category 3 or greater Hurricanes,MSPA hurricanes, Port
Authority office equipment located on Terminals will be placed in a marine container and
moved to a designated offsite location. The Chief—Wharfinger Deputy Director,
Operations, will be responsible for providing the Finance and Administration Department
with a marine cargo container and transportation for the evacuation of the office
materials, supplies, and equipment. Besides—office—equipment,—materials Materials,
supplies, tools, and equipment that may be necessary for recovery should be evacuated to
an offsite location.
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VI. Aftermath and Recovery

Following a hurrieane-ef tropical storm or hurricane striking near the Port ef Gulfpert-all
empleyees-of-the Mississippi-State, the mission of the Port Authority is to:

First, help local, state, and federal emergency agencies in the immediate protection of life

and safety of the public. Second, with the assistance of appropriate State and Federal
Agencies, reestablish commercial, deepwater cargo activities at the facilities of the Port.
Third, reestablish other business activities at the Port.

Following a hurricane or tropical storm striking near the Port, all employees of the Port
Authority will attempt to contact the Port Authority's Command Center within six hours
of the storm passing inland. All employees are expected to return to work as soon as
practical and feasible, but should exercise caution in traveling back to work. All
employees are needed as soon as possible for recovery efforts;; therefore, employees
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should attempt to contact the MSPA Port Authority Command Center for recovery effort
schedule information. Each employee will be provided with an emergency contact list to
eall use as needed prior to and after the storm.

The following recovery process will be followed for placing the Port ef-Gulfpest back
into operation:

1. The Port Authority Liaisen—Desk personnel at the Harrison County Civil Defense
Headquarters will establish communications with the Executive Director, Deputy
Exeeutive Direetor Directors, and the Temporary Command Center.

2. The Executive Director, Bep&ty—Exeeuﬂve—Bifeetef—l%ﬂ—Eﬂg-meer—Maﬂager—ef
Business-Development; all senior Directors and consulting engineers will assemble at the

Port Authority’s Temporary Command Center immediately as soon as possible following

the storm passmg 1nland Maﬂagefs—ﬂ}ay—eeﬂﬁﬂt—}ﬂ—the—Hafﬁsen—Gemeﬂ—Deiense

}eeated— Any member unable to travel to the Command Center w1ll contact the Center
(601-860-2770) by eelular telephone-, if possible.

3. The-Chief-Wharfinger-andWharfingers—will-immediately Communications will be
reestablished with the Coast Guard COTP, Mobile, the Coast Guard Aids to Navigation

Office in Mobile and the Army Corp of Engineers in Mobile to coordinate with PEAT
and in consultation with the Gulfport Pilots’ Association.

4. The Operations Department and representatives will as soon as possible report to the
main East and West Gate Gates at the Port. No one will be allowed to enter the Port
Authority without prior approval of an—effieer a director of the Port Authority-or the
Harrison County Civil Defense.  Engineering and Maintenance—Persennel—wil
tmmediately maintenance personnel will as soon as possible report to the West Terminal
Operations Offices for job assignments in conducting a full condition survey of the Port.

p0351ble a full condltlon survey will be made of all Port facilities and nav1gat10n leading
to and from the Port ef—GuHpert. The results of this condition survey need to be
transmitted to the Command Center immediately after its completion. The Port will be

reopened to inbound and outbound traffic at the completion of the survey and when the
Coast Guard and the Gulfport Pilot Association deem the channel safe for transit. Should
a tropical storm or hurricane restrict navigation in or around the Port, the Coast Guard is
to be informed so that a Notice to Mariners may be issued indicating same.

The Executwe Dlrector or hlS eles%ﬂ&te d651gne w1ll estabhsh contact w1th approprlate
Municipal, County, State and Federal authorities seeking to _seek assistance for early
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reactivation of the Port; and to offer assistance- when possible.

7. A special meeting of the Mississippi-State Port-Authorityat-Gulfpert Board of Port

Commissioners will be called when practical to review damage reports and plans for
restoration of Port operations.







